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NOTIFICATION

No.B. 17013/7/2001-HORT(SFAC), the 29th Octobsr. 2001. In the interest of
Public Service, Govt. of Mizoram has mad: The Memorandum of Association,
Artcle of Association and Bye-Laws 2000 of Mizoram Smail Farmers’ Agricul-
tural Business Consortium, Mizoram.

Rochila Saiawi,
Commissioner te the Govt. of Mizoram,
Horticulture Department.
MEMORANDUM OF ASSOCIATION OF SOCIETY TO BE REGISTERED
UNDER THE SOCIETIES REGISTRATION ACT 1860 (ACT XXI OF 1860)
MEMORANDUM OF ASSOCIATION OF SMALL FARMERS’
AGRICULTURAL-BUSINESS CONSORTIUM

1. NAME OF THE SOCIETY
The name of the society may be called ¢ THE MIZORAM SMALL FARMERS’
AGRICULTURAL-BUSINESS CO 'SORTIUM ( MSFAC)” (hereinatter to be
referred to as “SOCIETY” or MSFACQ)
2. REGISTERED OFFICE

The REGISTERED OFFICE of the Society shall be situated in the State
of Mizoram; and at present is situated at Civil Secretariat, Aizawl- 796001.

3. (1) AIMS & GCBJECTIVES

The aims and objectives of the Society shall be :
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a) to catalyse agro-industrial growth in different pa ts of the siate of
Mizoram based on princ p'es of ecolugical sustaiaability, economic
efficicncy and secial equity;

b) to undertake or assist in undertaking progran mes for employment
generaticn, growth and diversification of agricuitire and agro-based
industries to inciease Agricultural produces and cxport of agriculture
products, in both primary ana processed fornis;

c) to organise technology transfer through traming and extension invol-
ving non-governn.ent organisations and far..e.s’ asssciations;

d) to sponsor specific and relevant research projects and technology
demounstrations;

¢) to organise irput, material supply and production services through
public, private and cooperative sector;

f) to identify and promote post-harvest rroces<ing/mantfacturing units
in the public, private and cooperative sector;

g) to promote organisation of merketing chains both for domestic and
export marketing.

h) to build a cadre of skilled managers for managing the affairs of various
units being established as a part of tue developiuent process;

i) to accelerate the development of rainfed drought-prone, areas and
margimal land.

j) augmentation of bio-mass production through azro and farm forestry;

k) to revive and strengthen local institutions of the farming community
as instruments of decentralisation/Jevelopment process in agricultura
scctor;

) to promote measures for increasing the utilisition of irrigation poten-
tial, water conscrvauon and its efficient mava gement;

m) to organisz/catalyse the primary producers in sui'able groups towards
the peiformance of activities rclated to the achievemcnt of the objec-
tives of the consoruum;

n) to influence Government policies for correcting the terms of trade to
make th m lavourablie for agriculture, tiereby iicreasing the flow of
1esouices and  avgmenung  the rate of capital sormaiion in ag-icul-
ture sector,

0) to pave the way for establishment of integrated producers’ o-ganisa-
tious with torward and packward linkages;
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to ascist and promote proerammes aimed at conservation of the
environment and natural resources; and

to prepare, print and publish _paners, periolicals, monog-aphs and
books in furtheraice of the obj:ctives of tae society.

Pursuance of the aforesaid objectives, the Society may-

(a)

(b)

©

G

©

®)

€4)

(h)

)

6)

make rules and bye-laws for the conduct of the affairs of the Society
and add to, amend, vary or rescind them from to tiwe;

raise funds and acc-pt donations ( in cash or kind) grants of money,
securities, property of any kind, and undezrtake and accept the mana-
gement of any en.owment trust, fund or donation not inconsistent
with the otjectives of the So.ie.y from any source including Cen.ral
and Stat: Government;

berrow money required for the purpose of the Society with or
without security upon such terms and in such manner as may be
determined by the Board of the Socicty;

invest any money of the Socicty not immediatsly required for any
of its objects in such a manner as the Board may in its absolute
disc.etion deteriuine;

meet out of the funds of the Socizty all expznses which the Society
may incur with rcspect to the lorwation, registration and operations
of the Socicty;

open Bank Accounts of any type including overdraft account and to
operate the same in ordinary course of business;

own establigh or have and maintain offices, branches and agencies
in or outsidc the State of Mi.oram for the purpose of cairying on
its business;

promote, form, conduct or associate in the promotion, formation, or
conduct of companies, subs:daries, societies, or such other associations
of persuns as it may deem fit;

sell or dispose off the undertaking of the Society or any part thereof
for such consid.rations as the Shciety may think fit, and 1. parucular
for shares, debenturss or securities of any other co.. pany having
objects altogether or in part similar to those of the Socicty.

enter into partnership or any joint venture with any company, society,
association or persoa, or to cooperate with or subsidise or assist 1n
any way such compuany, soc.ety, associilion or any pcIson; and

do all other such things as the Society may consider necessary,
incidental or condutive to the attainmneat of its objectives.
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(3). All the incorre, earnings, moveable, and immovable prorerties of the
Society shall be so'ely utilised and applied towards the promotion of its aims
and objects only, as set torth in the Memorandum of Association, and no
profit on thereof s'all be paid or transferred directly or indirectly by wav of
dividends, bonus, piofits or in any manner whatsoever to the present or past
Members of the Society. Also. no Member of the Soiccty shall have any
personl claim on #ny moveable or immovable propertics of the Society or
make any profits whatsoever, by virtue of his membership, provided, however,
that nothing herein contained shall prevent the payment, in good faith, of
remuneration to ay member thereof, or other person, in return for any
services rendered to the Society, or for any services rendered to the Society,
or for travelling allowances, halting or similar charges.

4. AREA OF OPERATION

The society will work primarily in the State of Mizoram. it will however, be
free 10 undertake suitable activivies in other parts of India, if riecessary in connec-
tion with the work reiated to Mizoram or if invited to do so bv the Central or
other State Government or an institution having objectives similar to its own.

5. BOARD OF MANAGEMENT

The names, addresses, occupations and designations of the members of the
Board of Management to who.n managemsznt of the Society is entrustzd as requi-
red under secuion 2 of the Societies Registration Act, 1860, as applicable to the
State of Micoram are as follows :

BOARD OF MANAGEMENT

Sl. No. Name & Address Occupation Designation

1. Hon’ble Chief Minister Public functionary Ex-officio Chairman
Government of Mizoram
Aizawi.

2. Pu Vanhela Pachuau IAS Service Ex-officio member
Secretary, Hortculture Secrelary
Department etc. Aizawl
Mizoram.

3. Varbela Pachuau IAS Service Ex-officio member

Secretary, Agriculture
Departn: ent cte.

4, Pu B.V. Silvaraj TAS Service Ex-officio member
Secretary, 1rade and
Commerce Department
Aizawl. v

5. Pu L.R. Laskar TAS Service Ex-officio member
Secictary, Industries
Lepaitment Aizawl.
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6, Pu C. Rckhama IRS Service Ex-officio member
Secretary, Animal Husbandry
and Veterinary Department
Aizawl.

7. Pu Lalbiakthuama Service Ex-officio member
Adwviser, State Planning
Board, Aizawl.

8. Pu Sar.uel Rosanglura Service Ex-officio member
Director, Horticultu.e
Department, Aizawl.

- 9. Dr. O.P. Singh Service Ex-officio member
Director, Agticu'ture

Departmeni, Aizawl.

10. Pu Thanghnuna Service
Directer, Soil and Water
Conservation Department,
Aizawl,

Ex7oﬁicio member

11. Dr. C. Lianmawia Service
Director, Animal Husbandry
and Veterinary Depaitment
Aizawl,

Ex-officio member

12. Pi Lalengruali Sailo Service
Drrector, irade and
Cominerce Department,
Ai.awl,

Ex-officio member

REPRESENTATIVES FROM FINANCIAL INSTITUTE AND BANKS

81. No. Name & Add:ess Occupation Designation

13. Pu Haukhum Hauzel Service Ex-Officio Member
Sec:etary, Finance

Department, Aizawl.

14. Pu N.K. Verma Service Ex-Officio Member
Deputy General Marager,
Nauounal Bank for Ag.iculture
and Rural Development.

15. Pu Hauzela Thangzamuan Service Ex-Officio Member
Managing Director, Miz’oi'a.m
Co-operative Apex Bank Aizawl,
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NGOs AND-EARMER ORGANISATION

16. Pu Cha'ngura Zahau
President Al Mizoram
Farmet’s Uunion Aizawl.

'SEMI-GOVT. ORGANISATIONS

17. Pu B. Sanghnuna IAS
Managng virector
M zo.am Agric.lture
Marketing co-operation

DESIROUS ‘PERSONS

Public Functionary

Service

Ex-Officio Member

Ex-Officio Member

We, the several members whose names and addresses are given below are
desirous of forming a society namely Small Farnier’s Agri-Business Consortium
under the Societies Registration Act, 1860, as: arrlicable to the state of Mizoram,

in pusuation of this Memorandun of Association of the Society :

—

| Address

| Occupation | Signature

SI. No.| Name in full (Capital)

1. PU ZORAMTHANGA Tuikhuahtlang

Al1zawl
2. PU VANHELA PACHUAU Chaltlang
Aizawl
3. PU B. SANGHNUNA Tuikhuahtlang
Aizawl
4. PU SAMUEL ROSANGLURA Zotleng
- Aizawl
5. DR. O.P. SINGH Tukual ‘A’
A1z.wl
6. PU THANGHNUNA Chawlhhmun
o Aizawl
7. DR. C. LIANMAWIA Ramtlun N’
A1zawl
8. PI LALENGRUALI SAILO Chawnpui
Aizawl

Hon'ble Chief
Mumnister,
Mizoram

Secretary, Horti,
Agii, elc.

M inaging Director
Mizoram Agriculture
Matkcting Co-
opetation Ltd.

Director,
Hoiuculture

Director,
Agr.cul.ure

D:rector, Soil &
Wuater Conservation

Director, Animal
Husbandry &
Vcterivary

Director,
Tiade & Commerce
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PU HAUZEL THANGZAMUAN Zarkawt Managing Director,

Aizawl Mizoram Co operative
Apex Bank, Aizawl

ARTICLES ASSOCIATION OF THE MIZORAM SMALL FARMERS AGRI-
CULTURAL~BUSINESS CONSORTIUM

1.

NAME OF THE SOCIETY

The name of the Society may be called “The Mizoram Small Farmers’ Agri-

cuitur: 1 Business Consortium”’ (hereinafter referred to as the Society or
(M SFAC).

MEMBERSHIP OF THE SOCIETY
(1) FIRST MEMBERS

Signatories of the Memorandum of Association of the Society shall be
the first members of the Socieiy.

(2) MEMBERS
All such institutions (farmers associations) desirous of participating in
the affairs and business of the Socicty can become members of the So-
cicty on admusston by the Board of Management and by fulfilling condi-
tions as may be presJribed from time to time,

(3) ASSOCIATE MEMBERS

Non Resident Indians, foreign comnanies, co-operative socigties, corporate
boules and other organisa.ivas invoivel in the functioaing of the Society
may be admitted as Associate M:meoers, subject to the coaditions laid
down by the Board of Management. The Associate  Members
shali have the ri ht to attend the General Body Meeting’s of the society

or an: other mectin_s to which they ate invited, but suall not be entitled
to vote.

ADMISSION OF MEMBERS

The Board of Managem:nt ha'l be the final authority for laying down the

pocedure and condition and for determining the eligibility and suitability ior
aJsmission of Me.nver and As.o.iate Me.abars.

SUBSCRIPTION

Members and Associate Member shall pav such subscription as may be pres-

cribed by the Boara of mana-ei.ent. All t.e mem.ers of Boaid of manage-
ment shall be included desiied persons.
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5. CESSATION OF MEMBERSHIP

A Mem'er or Ascociate Member sha'l ceate to te a memkber by not fulfilling
the ccnditicns laid duwn by the Board of Management as injurious to the func-
tioning ol the Sodiety,

6. GENERAL BODY MEETING

(1) Gun'ral bedy of the Socie'y shall consist of all the Members and Asso-
c:aie Members of the Socikety.

(2) The S ciety shall hold an Annual General Meeting at least once a year
and u t morc than 18 caler dar months shall ¢lupse between two succes-
sive Annual General M eiings. A notice of at least 21 days in advance
shall be given to the members of the Suciety.

(3) The Chairman of the Board of Management shall preside over the mee-
tings of the General Bocy. If the Chairman is not present, members
present shail elect vne person from amongst themsclves to preside over
the meeung.

(4) The business ot the Annual General Meeting shall be—

(a) to consider and adopt the Annual Report and Audited Accounts of
the Society together with the Auditors Statement on the Accounts;

(b) to appoint auditor for the ensuing year;

(c) to amend the Memorandum of Association of the Society, if
necessary;

(d) to elect members to the Board of Management (BOM); and

(¢) to transact any other business as may be laid before it by the Board
of Management or brought forward by a Mcember of the General
Body with the permission of ithe Chauman of the meeting,

7. BOARD OF MANAGEMENT

There shal! be a Board of Mznagement concisting of 17 members, The Hon’-
ble Chief Minister, Mizuram snall be the Ex-O.ficio Chairm n and Scci-tary to
the Government ot Mizotam, Horticulture Dcpaitment shall be the Ex-Officio
Member Secretary.

Secretaries to The Government of Mizoram Agriculture, Finance, Trade &
Commerce, Industries, Animal Husbandry & Vcterinary, and Ad.iser State Plan-
ning Board; Lirecter of Hcruculture, Dirccior of Agricu.ture, Director of Soil
& Water Conservation, Director of Animal Husbandry & Veterinary, Direcror,
Trade & Commnierce, Ueputy General-Nationsl Bank fcr Agriculiure and Rural
Development, Managing Duector - Mizoram Co-cperative Apex Bank, President
All Mizoram Farmer’s Unon and Managing Du clor - Mizoram Agricultural
Murketuing Co-operation Lid. suall ve the Ex-Oificio members.



9 Bx—238/2001

8. SPZCIAL PROVISION

Notwithstan1ing anything co~tained in Clause (b) of Article 6, the President
may no- .inate upto eight nen bers on the firs' Board to complete the formeslities
regarding rcgistrat on and op:rationa'ising the bu.i ess of the Soci ty The nomi-
nations so made wil cease to be in operation after exp'ry of one year of regis-
tration of the Society or the regular elections taking place, whichever is earlier.

9. TERM OF OFFICE

(1) Nominated Members would hol1 office at the pleasure of the Chairman,
whoever be the nominating authority.

(2) The membership of person who becomes a member of the Board by
rercon of the office or post he holds, shall terminate when he ceases to
hold that ofiice or post and his successor shall automatically replace him
in the Society.

(3) A nominated member may at any time resign from the office by sending

his resignation to the Cha'rman of the Board of Management. Such re-
signation shall take effect from the day it is accepted.

10. FUNCT.ONS OF THE BOARD OF MANAGEMENT

The Bo~rd of Management of the Society shall have all su-h powers as are
considered necessary or expedre it for the purpose of carrving cut its fuactions.
Without prej dice to the generaliy of tne forejoing power, suca power snall
include toe powers -

(a) to admit members and terminate membership of the Society;

(b) to approve the budget estimate;

() to appoint, susrend or remove the staff of the Society of which the
Board of Management is the appo'nting authoiity;

(d) to frame regulations for apnointment of staff, conduct of business, super-
vision acd management of the Society;

(¢) to determine terms and conditions of coliaboration with other institutions
and orgaaisations;

() to create posts necessary for the management of the affairs of the Society;
(z) to appoint such committ es, sub-committees as may be necessary

and delegate to them or to the Chief Ex cutive Officer and other
officers of the Society, such powers as may be appropriate.
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11.

MEZTINGS OF THE BOARD OF MANAGEMENT

(1) The meeings of the Board of Management shall be convenced by the
Mec.abers Secrctiry with the approval of the Chair.aan of the Board of
Ma agement. M_cti gs of tne Board ot M.nag:n.en. shili be ordmarily
held ouce 1n every tarce monuws. lae quorum of tue me.ting shall bs at
leas. vuc third 01 e towal streugih,

() Tne Chairman of the Board of Management or in his absence, the
wembers present 1n the mecting shall elect a Piesident for meeung from
awougst LucidCives.

(3, All matters in the meeting shall be decided by majority of the members

12.

preseut und voung. kacn wemb.r ol the Bouid suail have one vote. In
tuc event of a tic, tne Chairnian shall have a second or saCiing vote.

'DUTIES & FUNCTIONS OF TH:Z CHAIRMAN

“-The Chairn.an shall chair all Board Meetings and svpervise the overall affairg

ol the Socicty. tie Cau uireel tue Mavagiug Direclor to convene a meeting

eitner of the Geieral Body or oi the Buaitd of Mauagement. He shall general-

ly pertorw suca otuer auties penaiming to the Ouice of tue Chairinan. In the

“absciice of we  Cualrwian, tue Vice-Chalrman sosll pedforun the duties of

13.

14.

the Chairmag.

CHIEF EXECUTIVE OFFICER.

Member Secretary of the Society shall be its Chief Executive Officer he shall
be designated as its ivlauagiug LLeclofr.

POWERS, DUTIES AND FUNCTIONS OF THE MANAGING DIRECTOR

(1) The Managing Director shall be Chief Executive Officer of the Socicty.
His poweis, gulies aud iunctious are as follows:— '

(a) to receive all appiications for membership in the Society and to
place tue pruwa iacic ahowaole applcatio is; opeiors th: doard of
Mauagement 100 1> ¢OasldeIalion anu dispo.ali; '

(b) to take all appropriate steps waich arc necessary to carry out Ob,ects
of tne doulcly;

(c) to convene Meetings of the Board of Management well as the Ge-
’ neral Body 10 COusultdbivn witu t0e Cpalr.udn,

. (d) to prepare the Agenda for the Meetings and to cause the preparation
of’ the Muunules;

(€ to maintain the minu‘es Book, the record trucly and correctly pro-
ceeulugs of we Bourd of wanagemene and toe Geaeral Body;
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() to give effect to the directions or decisions of the Board of Manage-

ment and the General Body as the case may be or to refer such
“directions  or decisions to the Central SFAC or the Government
. if necessary; : - ,

(g) to determine the manner in which bills, notes receipts, -acceptances-
acknowledgements, endorsements, cheques, rel:ases,” contracts and =

documents shall be executed or signed by or on _behalf of the socxety,
(h) to maintain all documents for and on behalf of the socrety,

J (i) to-make appoin'ment for th~ Snciety  in consultation with the sub
committee constiiuted by the B.ard of Managszment for such purpose

() to make and implement staff Regulitions and gtandlrg ‘Orders for

the classification, control, su ervision and for. discipliniry aciion etc,
of the staff and workers of the society as may be engaged lrom tlme
to time; .

(k) to fix the remuneration, salary, wages and scale of‘ pay of the staﬁ‘
- workers and employ-es of the” Soe: ety, in consultation with the sub-
committee constituted by the Board of Management for such purpose;

(1) to get the annual accounts audited by the Auditors. R

(m) to receive funds. financial aid, loan amounts, membership fee and
all othér moneys payable to the Socxety and to give Receipts ‘or
acknowledgements.

(n) to keep regular acccunts and to submit before the Brard of Mana-
gement an abstract showing the financial position of the Socxety

(o) to look after and safegaurd the financial interest of the Socwty to
the best of his abil.ty.

(p) to make all such measure and actions.as may be deemed to, be fit

and proper for the srooth functioning of the Society and as' may be
required to cairy out toe Objects of the Socicty.

(2) The Managing Director shall be custodian of all the funds, documents
and records of the Socncty

(3) The Managing Director shall have the absolute authority to operate the

bank account of the Society and too meeung the day to day expenses of .

the Society.

(y

) For meeting expenses upto a maximum of Rs. 1,00 000/-for incurring
~eXpenses above' Rs. 1,00 000/=as a singl: lot, the Managlag Director has
to obtain approval from the simple majority of the Board o Management.

o
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15.

16.

17.

18.

19.

DELEGATION OF POWERS.

The Chairman and the Managing Director shall have the power to delegate
any one or more of powcrs conterred on themm to aiy competent officer su-
bo.dind.e to him.

AMENDMENT.

These Rulzs shall not be altered, modified, amended or repealed in any manner
except by a Re.olation passed by not less than two thir: majority of vores
of t.e memcer o/ the Board of Manugement who are present and voting. The
proposed amendinent shall te first notified in detail in the Agenda tor such
meeting O: the Board of Management.

GRANTS, DONATIONS EIC.

The Society may receive gifts, grants, donation and benefactions from Govern
ment or any source 1n or outside ind'a and the same snall be used by the
Society tor exercising its tunctions and discharging its responsibi ities such to
the condition that any acceptance from foreiga agencies, inst'tutions and Go-
veruments will be on such terms as may be prescribed by the Government of
Mizoram from time to time.

FUND

(1) The Society shall maintain a fund to be called the MSFAC Fund to
which shail be credited-

(a) all sums of money that may be provided by the Government;

(b) all subscriptions and charges recicved from t e mewmber ;

(¢) all sumis of mo ey pen.r ted from gift commodities by the Society
or re eived b, it by way of grauts and donatons; and

(d) all suns of money 1eceived by the Society in auy other manner or
from auy other source.

(2) A'l sums of money credited to the said fund shall, subject to the Regu-
lations 1t any, n.ade in this behalf be deposited with any Nationalised
Bank or public finance institution approved by the Boaid of Management.

(3) The said fund shall be applied towards meeting the administrative and
other expzuses and the discoarge of it tunclions aod respunsibilicies or
in rclation to any of the acuviues reierred to in the Articles.

PREPARATION OF ACCOUNTS AND BALANCE SHEET

(1) The S.cicty shall m intain proper accounts and other relevant records
a.d prepaie annual stat.ment of accoun s, ioncluding baanc: sheet in
such torm and in suca manner as may be picscrioed by the Board of
Managemewnt, ,
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(2) The Board of Management shill cause the books anrd accounts of the
Society to be closed and balanced as on 3lst day of March each year.

AUDIT

(1) Accounts of the Scciety shall at lzast once every year, be audited by a
Chariered Accountant appointed by the Board of Management.

(2) A copy of the audited accouats together wit1 the audit report shall be
‘submiticd by the Board of IvMianageineat to tae General body for app-oval.

(3) A copy of the audited acccunt and audit report for each financial year
as approved by the General Body shall be subinitted to the more than
six months after the end of the financial years.

ANNUAL LIST OF MANAGING/GOVERNING BODY

O.ce in every year, a list of tte office bearer aind members of the Governing
Body of t: ¢ Society sial be filled with the kegsstrar of Society, Mizoram
as requited urdir the provision of Socicties Registiation Act, 1860 as appli-
cable in the Staie of Mizoram,

LEGAL PROCEEDINGS

The Socxety may sue or be sued in the name of Manacing Director as per
provisions laid down undsr scction 6 of the Societies Registration Act (XXI)
1860 as applicable in the State of Mizoram.

RESOLUTION AND ADJOURNMENT OF AFFAIRS

If the Society needs to be dissolved it shall be dissolved as per the provi-
sions laid down under sectiois 13 and 14 of the Socicties Registra.ion Act,
1860 as applicable in the State of Mizoram. v

APPLICATION OF THE ACT

All the provision of under all the Soctions of Societies Registration Act

(XXI) of 1060 as applicable in the State of Mizoram shall apply to this

Socicty.

ESSENTIAL CERTIFICATE

Certified that this is the correct copy of the Rules and Regulations of the
So.iety.

BYE-LAWS OF
THE MIZORAM SMALL FARMERS AG.ICULTURAL-BUSINESS
CONSORTIUM

NAME AND AREA OF OPERATION

(1) The Socicty may be called the Mizoram Smail Farmers’ Agricultural
Business Consortium (MSFAC),
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@)
()

The headquarters of the Society shall be at Aizawl in Mizoram. .

The area of operation shall extend to the whole of the State of Mizoram.

2. DEFINITIONS

In these Bye laws, unless the context otherwise provides:-

(@)

(b)

(©)

()
(€)
()
)
(b)

@

G)

“Agri-Business” means and includes Agriculture, 'lorticulture, Animal
Husonandry, Fisheries, Acqua-Cu'ture. Hatchery, Produciion and Manu-
facture of Agricultural Implements, Food Process ng, Canning of Fruits,
Preservation of Fruits and Vegetubies and Transportaiion and Maikeling
of such items, etc;

“Agricultural Produce” shall include food grains, horticultural and forest
produce, plantation, fisheries, dairy, pouliry, wool, animal husbandry
and allied produces and products;

“Ac.” means the Societies Registration Act, of 1860 (Act XXI) as appli-
cable in the State of Mizoram.

““Article of Association” means the Articles of Association of the Scciety.
“Board” means the Board of Management of the Society.

“Chairman” means the Chairman of the Board of Management.
“Maraging Director” means the Member Secretary of the Society.

“Memorandum of Association” means the Memorandum of Association
of the ducicy;

“Socie:y” means the Mizoram Small Farmers’ Agricultural-Business Con-
surtium (MSEAC)

“Vice Chairman” means the Vice Chairman of the Board of Management.

3. FUNCTIONS AND ACTIVITIES

In furtherance of the Aims and Objects of the Society indicated in the Me-
motandum of Assocliatiou, the Society may undertake its-If and/or cause to

be

undertakea by the concerncd Departments/Agencies;Units one or more

of ti.e tollowing tasks or activitics in addition to any otier tasks or activi-
ties as may be considcred to be appropriate and neccssary —

a)

b)

Organise, assist and help initiatives for improving the production and
produ.tivity levels of identified agriculiural produce :

Faciliate development of a sound marketing, infrastructure covering
interaida- establishment of ” procession wuits, quality con.rol arrangementis,
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market intelligence and information transportation and storage and such
other arrangements as may be necessary :

c) Arranze/oromote market studies and/or specific commodity surveys at the
field leve's with a view to identify the agricultural products wiich have
potenual for exports and export developinent, quality staniard and spe-

cificatious, compitetive price level, trading channels, delivery schedules,
promotional measurcs, etc.

d) Arrenge/facilitate the formulation of integrated commercial development
programmes or projects preferably form or unit-wise, setiing out, mer-
alia, products Jor exporn targets, the in port ne.d of raw wmaierails etc,
processing arrangemenis between the producers and exporters, marketing
etc;

e) Assist/organise mounting of Export promotion programmes including the
sponsoring of marketing teanis, participation in specialised fairs and ex-
hibitions, holding of department stores promotions, exclusive India show;

f) Facilitate identification aud establishment of arrangeme-ts for undertaking
production for exports and help 1n meecting the smport needs, ensuring
quality standards, 1eaching suitable marketing tie-ups;

g) Facilitate/monitor storage arrangements, under the specific programmes
and projccts that may be tormuiated;

h) Facilitate/monitor storage arrangemchts, under the specific programmes
and proj.cis that may oe foimulated; and

i) Fucilitate/monitor the conclusion of contractual arrangements according
to establisned commerciai piacuces and norms.

BOARD OF MANAGEMENT, ITS FUNCTIONS/POWERS etc.

The Society shall carry on its functions and activities through the Board of
Managew.ent as cnvisaged under tne Articlss of Associati»n tor this purp sse,
the compo.ition of tne Boaid of Managemeat, ter.n ot office of th: memozrs,
fuuctions and meetings ot the Board snall be accordiag o tone relevaat pro-
visions contained 1o tae Arucles o1 AssuClauun.

TERM OF OFFICE OF NOMINATED MEMBERS OF THZ BOARD OF
MANAGEMEN.. ‘

Nominated memb rs provided for in the Articles of Association shall hold
offi.e for a period ol two years from th: aate of his/ber uocmination unless
his/oer membeisnip Ceases b fore the two years p:riod as per the Artcles of
Assuciation or is amiaated by the Boaid of Management in the foilowing
circumstaunCes :—

a) If a member intertionally does any act or omission likely to injure the
credit of the Society or fails to observe proper disc.pline in regard to the
work of Society. S o
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6.

7.

b) If a member does any act of omission which may bs held by f;he‘Board
to be dishonest or contrary to the objects or iaterests of the Society.

¢) If a member without showing satisfactory reasons and without the permis-
sion «f the Presid -nt as the cass may bz absents himself from thre: coa-
secutive meeting of the Board.

d) Tn the event of invocation of clause 3(a) and 5(b) a show cause notice
shall be issued to explain his conduct and he/she shall be given an op-
poitu ity in his/her defence alter issuance of a show cause notice for
his/her absence. However, if the me wbzr request for leave of absence it
shall rot be denied to him/her without just and valid reasons to be re-
corded in writing.

MEETING OF THE BOARD OF MANAGEMENT.
The Board may meet as often as necessary.

a) Generlly, a notice of clear 15 days shall be given to the members for a
meeting of the Board. However, an emergent meeting of the Board
masy be called at a shorter notice, atthe discretion of the Chairman of the
Board.

b) A meeting of the Board shall be convened by the Member Secretary in
accordance with the rel.cvant provisions of the Article of Associatign,

QUORUM.

The quorum of the meeting of the Board of Management shall be in accor-
dance with the relevant provision of the Artic'es of Assciation. If within 15
minutes from the time appointed for the meeting no quorum is present at
any mectineg of the Board, the meeting shall be adjourned by half aa hour.
At such adjourned meeting no quorum shall be nccessary and the member
present may trausact the business for which the meeting was called,

PLACE OF MEETING

Aizawl shall be venue of the meeting of the Board of Management unless it
is decided to hold it at any other place with the express aproval of the
Chairman of the Board.

RECORD OF MINUTES

A Record of minutes of the meetings of the Board shall be kept. The Mi-
nutcs shali be signed by the Member Secretary and shall be circulated to all
men bers and shall be ratified by the members of the Board. Copies of the
minutes should be 1eadily available to all the members of the Board and
shall form an agenda item in the next mesting of the Board.
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. 10+ ESTABLISHMENT OF COMMITTEES

1Y)

2)

In pursuance of th: relevant provisions of the Article of Assaciation, the
Board may constitute, by passirg a resolution, committee/sub-committee
from amongst its members 10 desl with such specific issue or subjects,
as muy be recommended by the Board, whereever necessary. Indivi-
duals outside the member of the Board, may be asscciated in the com-
mitiecejsub-committces where however, the subject or issue requiring alte-
rations becomes show urgent and inevitat.e that it is not possible to
wait tor the meeting of the Board then the Chairman may constitute
suca committee/sub-committee through and appropriate order, subject,
however, (0 obtainiug raufication of the Boird as its next meeting. . The
resolution ot the Board or the order 1ssued by the Chairman shall indi-

cate the term of ietercuce, durauon and ihe modalities of operation of
such commiitce/sub-comunitice.

Meetings of the committec/sub-committee shall normally be held at

Aizawl unless decided oth.rwise by the cnairman of the committee/sub-
cominitiee L0 hold it eisewhere 1n wviizoram.

11. CHIEF EXECUTIVE OFFICER

The Member Secretary of the Board of Society shall also act as the mana-
® ging Director 01 tue Sucicty,

) 12, POWERS AND FUNCT.ON OF THE MANAGING DIRECTORS

1) The powers and functions of the Managing Director shall be those con-

taiued in the Aiticiec 01 Associativn.

2) The Managing Director of the Society shall act as its Chief Executive

Owcer and spail exercise ail such nnaacial/administrative powers as may
be vestcd 1m him by wne Boaid of management.

(3) The managing Dicector can delegate a part or any of the power vested

@

upofh hum 10 any otficers of the dociety with the approval of the Board.

Residuary powers of the Society shall vest in the Board of Management
ol the Dduciely. _

13. CONSULTANT/EXPERTS

(1)

)

The Managing Director shall have the authority to engage/employ consult-
ant/cxperts ou con. act basis not exceediug toree years period 1iaitially
specific Lo a parucular acuivity or aica on terms and coaditions to be
dewcrmined 0y tne society torough such rules as may be framed by the
Socicty and appioved by toe Buard, -

The managing Director, may engage/employ consultant/experts on such
term aud cunult.ons vaturalty agie.d upon for a period not exceeding
ouc y.ar wudaliy, for specinc ewcrgeat activities or areas, subjsct, how-
gver 10 IcCullvailon by we Board at its next weetiag,
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14. OTHER STAFF/EMPLOYEES

()

)

Subject to such rules as may be framed/adop*ed by the Society, the ma-
naging Director may appoint/engage such officers or employee as deemed
pecessary for efficient performance of the function in accordance with
such rules and regulations.

Board of Management shall have the autkority to entrust the work of
government functionaries on grint of honorarium to them in terms of
relcvant rules and regulations of the Government of Miz.ram.

'15. FUNDS OF THE SOCIETY

The resources of the funds and maintenance shall be according to the rele-
vant provisions in the Articles of Assuc.atioas.

-16. DISTRIBUTION AND DIZPOSAL OF ITS PROF.TS

(1)

Q)

The profits, if any, generated from the activities ef the Society shall
form par. of tce fund. ‘

The Society is not liable to distribute any profit to its members.

17. REPORTS AND RETURNS

M

e

The annual report consisting details of Society activities and a Balance
Sheet shall ve p epared financial year-wise and be placed for the appro-
val before the aunual meeting of the Board of Management and the Ge-
neiral Body.

The annuil report of the Society after approval bv the Board and the
General body shall b: preseuted to the Government of Mizoram duly
audited by tue Audl.ufs,

' 18. SERVICE RULES AND REGULATIONS

0

®

(&)

The Society may frame and adopt Rules or Regulations as per their
rcquirement 1or employ.es of the Society with the approval of the Board.

Wherever the Society has not framed/adopted rules or regulations in
term of the relevant bye laws, the Socie.y shall follows in Mizeram Civil
Service Rules for the purpose of appointment, service conditions and
classiticatious, coutrol, appeal and superannuation matters.

Terms and conditions of consultints of such functionaries engaged by
the Sccety 1or specific activities shall be governed oy the terms and
conditicns mutually agreed wo by the Society and consultants or such
functionaues at the time of tuweir engagement.



.\

19 Ex—238/2001

19. GENERAL

(1) AIl the matter not specifically provided for are to be decidsd in accor-
dance with the provisions contained in the Societies Regisiration Act
1860 and the Rules framed thereunder as applicable in Mizoram.

(2) For the purpose of any litization etc. the Society shall come within the
jurisdiction of the courts in Aizawl.

20. POWER OF RELAXATION ADDITIONS AND ALTERATIONS

(1) The Board at their discretion may delegate any of their powers or au-
thornity to the Managing Director.

(2) The Board may amend the bye-laws by way of alteration, extension or
abridgemen' in accordance with the procedure laid down ia the Societies
Regisuation Act, 1860,

(2) The Managing Tirector shall be custodian of all the funds, documents and
records of the Society.

(3) The Managing Director shall have the absolute authority to operate the
bark account of the Society and too meeting the day to day expanses
of the douciety.

(4) For meeting exoenses upto a maximum of Rs. 1,00 070/~ for incurring
expenses atove Rs. 1,00,000/- as a single lot, the Managing D rector has
to obtain agproval from the simple majority of the Board of Maaage.nzat.

I

Rochila Saiawi,
\ Commissioner & Secretary,
Agricuiture Deparument,
Govt. of Mizoram.
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