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NOTIFTCAnON

No.B. 17013j7/2001-HORT(SFAC), the 29th October, 2001. In the interest of
Public Service, Govt, of Mizoram has made The Memorandum of Association,

• Article of Association and Bye-Laws 2000 of Mizoram Small Farmers' Agncul
tural Business Consortium, Mizoram•

•
Rochila Saiawi,

Commissioner to the Govt. of Mizoram,
Horticulture Department.

MEMORANnU'\1 OF ASSOCIATION OF SOCIETY TO BE REGISTERED
UNDER THE SOCIETIES REGISTRATION ACT 1860 (ACT XXI OF 1860)

MEMORANDUM OF A<;;SOCIATTON OF ~MALL FARMERS'
AGRICULTURAL-BUSINESS CONSORTiUM

1. NAME OF THE SOCIETY

The name of the society may be called " THE MIZORAM SMALL FARMERS'
AGRICULTURAL-BUSI'JESS CO TSORTIUM (MSFAC)" (hereinafter to be
referred to as "SOCIETY" or MSFAC)

2. REGISTERED OFFICE

The REGISTERED OFFICE of the Society shall be situated in the State
of Mizoram; and at present is situated at Civil Secretariat, Aizawl- 796001.

3. (1) AIMS & OBJECTIVES

The aims and objectives of the Society shall be



Ex-27S/2001

a) to catalyse agro-industrial growth in different pa ts of the state of
Mizoram based on princ p'es of ecological sustai.iabihty, economic
efficre ncy and social eq uity ;

b) to undertake or assist in undertaking progran rnes for employment
generaricn, growth and diversification of agriculture and agro-bas-d
industries to inc: ease Agricultural produces and export of agriculture
products, in both primary ana processed forms;

c) to organise technology transfer through training and extension invol
vmg non- governn.ent organisations and far.i.e.s' asseciations;

d) to sponsor sr-ecific and relevant research pr ejects and technology
demonstrations;

e) to organise input, material supply and production services through
public, private and cooperative sector;

f) to identify and promote post-harvest r rocessing/mam.facturing units
in tbe public, private and cooperative sector;

•
•

..
g) to pI omote organisation of marketing chains both for domestic and

export marketing.

h) to build a cadre of skilled managers fer managing the affairs of various
units being established as a part of tue development process;

i) to accelerate the development of rainfed drought-prone, areas and
marginal land.

j) augmentation of bio-mass production through agro and farm forestry;

k) to revive and strengthen local institutions of the farming community
as instruments of decentralisation/Jevelopment process in agricultura
sector:

1) to promote measures for increasing the utilisition of irrigation poten
tial, water conservauon and its efficient man a gement ;

m) to organise/catalyse the primary prod ucers in sui-able groupe; towards
the pel fVI malice of activities related to the achrevemcut of the objec
tives of the consoruum ;

n) to influence Government policies for correcting the terms of trade to
rna ke th m ravour able for agriculture, t iereby i .crea.ing the flow of
It SOld '-l tl and augmenting the rate of capital .orma.ion in agicul
ture sector ;

0) to pave the way for establishment of integrated producers' o.ganisa
uoi,s with iorward anJ oackward Iiukages;

•
•



p) to assist and promote prozrammes aimed at conservation of the
environment and natural resources; and

•
•
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q) to prepare, print and publish paners, perio Iicals, monographs and
books in furthcra Ice of the objecti ves of tne society.

(2). Pursuance of the aforesaid objectives, the Society may-

(a) make rules and bve-Iaws for the conduct of the affairs of the Society
and acd to, amend, val y or rescind them from to tiu.e ;

(b) raise funds and acc-pt donations ( in cash or kind) grants of money,
securities, property of any kind, and und-rta ke and accept the rna na
gement of any en. owment trust, fund Or donation not inconsistent
wit h the objectives of the SO~iCIY from any source including Cen.ral
and State Government;

•
•

•

(c) berrow money required for the purpose of the Society with or
without security upon such terms and in such manner as may be
determined by the Board of the Soci, ty;

(d) invest any money of the Society not immediately required for any
of its objects in such a manner as the Board may in its absolute
disc. etron deten..ine ;

(e) m-et out of the funds of the Society all expenses w'rich the Society
may incur with respect to the ror.uanon, registration and operations
of the Soddy;

(f) open Bank Accounts of any type including overdraft account and -to
operate the same in ordinary course of business;

(g) own establish or have and maintain offices, branches and agencies
in or outside the State of Mizoram for the purpose of carrying on
its business;

(h) promote, form, conduct or associate in the promotion, formation, or
conduct of com panies, su bsidraries, societies, or such other associations
of persons as it may deem fit;

(i) sell or dispose off the undertaking of the Society or any part thereof
for such considerations as (he S iciery may think fit, and i I parucular
for snares, debent ures or securities of any other co .. pany having
objects altogether or in part similar to those of the SOCIety.

(j) enter into partnership or any joint venture with any company, society,
association Or perso.i, or to cooperate with or subsi.nse or assist in
any way such company, society, association or any person; and

(j) do all other such things as the Society may consider necessary,
Incidental or condutive to the attainment of its objectives.
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(3). All the incorr e, earnings, moveable, and immovable properties of the
Society shall be solely utilised and applied towards the promotion of its aims
and objects only, as s-t forth in the Memorandum of Association, and no
profit on thereof s! all be paid or transferred directly or indirectly by way of
dividends, bonus, pi ofits or in any manner whatsoever to the present or past
Members of the Society. Also no Member of the Soicety shall have any
personal claim on »riy moveable or immova ble properties of the Society or
make any profits whatsoever, by virtue of his membership, provided, however,
that nothing herein contained shall prevent the payment, in good faith, of
remuneratron to a ly member thereof, or other person, in return for any
sen-ices rendered to the Society, or for any services rendered to tne Society,
or for travelling allowances, halting or similar charges.

4. AREA OF OPERATION

The society will work primarily in the State of Mizorarn. It will however, be
free to undertake suitable activities in other parts of India, if necessary in connec
tion with the work related to Mizoram or if invited to do so bv the Central or
other State Government or an institution having objectives similar to its own.

5. BOARD OF MANAGEMENT

•
•

The names, addresses, occupations an-t designations of the members of the ,
Board ot Management (0 who.n management of tne Society is entrusted as requi-
red under secuon 2 of the Societies Registration Act. 1860, as applicable to the 9

Mate of Mizoram are as follows

BOARD OF MANAGEMENT

Sl. No. Name & Address

1. Hon'ble Chief Minister
Government of Mizoram
Aizawi,

2. Pu Vanhela Pachuau lAS
Secretary, Horticulture
Department etc. Aizawl
Mizoram.

3. Var bela Pacbuau lAS
Secreta ry, Agriculture
Depart): cot etc,

4. Pu B.V. Silvaraj lAS
Secretary, Trade and
Commerce Department
Aizawl,

5. Pu L.R. Laskar lAS
Secretary, Industnes
Lepas tment Aizawl,

Occupation

Public functionary

Service

Service

Service

Service

Designation

Ex-officio Chairman

Ex-officio member
Secrelary

Ex-officio member

Ex-officio member

Ex-officio member

•
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• '6. Po C. Rrkhama JRS Service :Ex-officio member

• Secretary, Animal Husbandry
and Veterinary Department
AJzawl., Pu Lalbiakthuama Service h-ofticio member, ..
Adviser, Slate Planning
BLa1d, Aizawl.

•• Pu SaIT.uel Rosanglura Service Ex-oilicio member
Dire.. tor, Horticu'tu. e
Department, Aizawl,

9. Dr. o.e. Singh Service Ex-officio member
Director, Agriculture
Depsrnnem, AiZ8\\1.

10" Pu Thangh-iuna Service Ex-officio member
Director, Soil and Water
Conservation Depertment,
Aiza",l.

. It. Dr. C. Lianmawia Service Ex-officio member• Director, Animal Husbandry

• and Veterinary Department
Aizawl.

12. Pi Lalengruali S3i10 Service Ex-oflicio member
Director, lraJe and
Commerce Department,
All.awl.

REPR.ESENTATIVES FROM FINANCIAL INSTITUTE AND BANKS

st. No. Name & Address Occupation Designation

13. Pu Haukhum Hauzel Service EA-Officio Member
Secretary, Finance
Department, Aizawl,

14• Pu N.K. Verma Service Ex-Officio Member• Dlputy General Manager,
Na uoual Bank for Ag,iculture
and Rural Development.

15. Pu Hauzela Thangzamuan Service Ex-Officio Member
Managing Director, Mizorarn
Co-operative Apex Bank AizawI.
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NODs AND·FARMER ORGANISATION

16. Pu Cha'ngura Zahau
President All Mizoram
Farmer's Union Aizawl,

Public Functionary Ex-Officio Member

•
•

SEMI-OOVT. ORGANISATIONS

17. Pu B. Sanghnuna lAS
Managing i..irector
M zoo am Agric ....1ture
Marketing co-operation

Service Ex-Officio Member

DESIROUS PERSONS

We. the several members whose names and addresses are given below are
desirous of forming a society namely Small Farmer's Agri-Business Consortium
under .Ih~ .Societies Registration Act, 1860, as applicable to the state of Mizoram,
in pusuanon ofthrs Memorandum of Association of the Society :

----_._------ -,--------------
•

I Occupation I SignatureAddress
'---.---

SI. No. I Name in full (Capital)------.....--~.---,.,.-~~----

J. PU ZORAMTHANGA Tuikhuahtlang Hon'hle Chief
AJZaWl Minister,

Mizoram
•

2. PU'VA~HELA PACHUAU

3. PU B. SANGHNUNA

Chaltlang
Aizawl

Tuikhuahtlang
Aizawl

Secretary, Horti,
Agi i, etc.

M .naging Director
M izoraru Agriculture
Mulkding Co-
opel auon Ltd.

4. PU SAMUEL. ROSANGLURA Zotlsng
Aizawl

5. DR. O.P~ SINGH Tukual 'A'
AIZ..wl

6. PU THANOHNUNA Chawlhhmun
Aizawl

7. DR. C. LIANMAWIA Ramhlun 'N'
Aizawl

8. PI LALENGRUALI SAILO Cbawnpui
Aizaw!

Director,
HOI ucuiture

Director,
Agr.cul.ure

D! rector, Soil &
Walel Conservation

Director, A'iimal
Husbandry &
Ve tvnuary

Director,
TJade ~ Commerce

t
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9. PU HAUZEL THANGZAMUA~Zarkawt
Aizawl

Ex-238/2001

Managing Director,
Mizoram Co operative
Apex Bank, Aizawl

•
•

•

ARTICLES ASSOCJATrO~OF THE MIZORAM SMALL FARMERS AGRI
CULTURAL-BUSINESS CONSORTIUM

J. NAME OF THE SOCIETY

The name of the Society may be called "The Mizoram Small Farmers' Agri
cultur- 1 Business Consortium" (hereinafter referred to as the Society or
(f\, SFAC).

2. MEMBERSHIP OF THE SOCiETY

(1) FIRST ME1A:BERS

Signatories of the Memorandum of Associatioa of the Society .ball b,
tho first members of 'he Socie~y.

(2) MEMBERS

All such institutions (farmers associations) desirous of participating in
the affairs and bu-iuess of the Society can become members of the So
Qi~ty on adrmssion by the Board of Management and by fulfilling condi
tions as may be prescnbed trom tiillO to time.

(3) ASSOCIATB ME:dBERS

Non Resident Indians, foreign comeanies, co-operative soc'eties, corporate
boures and ocher organisa.i.ms mvo.veI in the functioning of the Socieey
may be admitted as ASSOCiate Mem.ers, subject to the conditions laid
down by the Board of Management, The Associate Members
shaH have the ri ht to attend theGeneral Body Meeting's of the society
or an, other mec:tinos to which they ale invited, but luaU not be entitled
to vote.

!. AD MISSION OF MEMBERS

The Board of Management hall be the final authority (or laving down the
pocedure and condition and fOJ determining the eligibility and suitabiiity lor
&Jmission of Me.n.er anJ As.ociate 4vf~.ab~cs•

4. SUBSCRIPTION

Members and Associate Member sball pay such subscription as m1Y be pres
cribed by the Boaro of mana er..ent. All Le mem.ers of .8oJ.ld of manage
aient shaH be iDc!u\ieJ de:llileJ. persons,
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5. CESSATION OF 1~EMBERSHIP •

A Mem' er or Avociate Member shall cease to t-e a rr-em l er by not fulfilling
the conditions laid down by the Board 01 Management as injurious to the func
tioning 01 the Society,

6. GENERAL BODY MEETING

(1) G. n -ral bcdy of the Society shall consist of all the Members and AS80
craie Members of the Society.

(2) The S c~ety shall hold an Annual General Meeting at least once a year
and II t more than 18 caler dar months shall elapse between two succes
sive Annual General M eiings, A notice of at least 21 days in advance
shall be given to lh~ members of the Society.

(3) The Chairman of the Board of Management shall preside over the mee
tmgs of the General Bocy, If the Chairman is not present, mernbers
present shall elect one person from amongst themselves to preside over
the meeung,

(4) The business of the Annual General Meeting shall be-

(a) to consider and adopt the Annual Report and Audited Accounts of
the Society together with the Auditors Statement on the Accounts;

(b) to appoint auditor for the ensuing year;

(c) to amend the Memorandum of Association of the Society, jf
necessary;

(d) to elect members to the Board of Management (BOM); and
(0) to transact any other business as may be laid before it by the Board

of Management or brought forward by a Member of the General
Body wuh the permission of the Chairman of the meeting.

7. BOARD OF MANAGEMENT

There shall be a Board of Management consisting of 17 members, The Hon -,
ble Chief Minister, Mizora,n snail be ihe Ex-O.flclo .Chalrm·n and Sec: -tary to
the Government ot Mizoram, Horuculture Department shall be the Ex-Officio
~ember Secretary.

Secretaries to The Government of Mizoram Agriculture, Finance, Trade &;
Commerce, Industries, Animal Husbandry & Vetennary, and Adviser State Plan
ning Board; Director of Hcruculture, Director ot Agrrcu.ture, Director of SOIl
& Water Conservation, Director of Anm.al Hu-bandry & Veterinary, Director,
Trade & Commerce', Lieputy General-Nauonal Bank ft r Agr.cuuure and Rural
Development, Managing Duector - Mizoram CO-( perativ, Apex Bank, President
All Mizoram Farmer's L DIOD and Managing 011 ctor - Mrzoram Agricultural
Mttrkel1ng Co-cperau.m LLd. suall LJe U1C Ex-utfiCIO members.

•

•
•

•
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(2)

(a)

(b)

(c)

•
•

•
•

..

8. SPfeIAL PRaVISTON

Notwithstan ting anything- co-itained in Clause (b) of Article 6, the President
may no- .inare upto eight rr en bers 0'1 the firs: Board to complete t'ie torrnalides
regarding Tt gistrat on and operationa'ising the bu ,i ess of the SOCI ty The nomi
nations so made w.ll cease to be ill operation after exp-ry of one year of regis
tration of the Society or the regular ejections takrag place, whichever IS earher,

,. TERM OF OFFICE

(1) Nominated Members would bol-l office at the pleasure of the Chairman,
whoever be tile nominating authority.

The membership of person who becomes a member of the Board by
re l~on of the offrce or post he holds, shall terminate when he ceases to
hold that office or post and his successor sbalJ automatically replace him
in the Society.

(3) A nominated member may at any time resign from the office by sending
his resignation to the Cha-tman of the Board of Management. Sucb re..
signauon shall take effect from the day it is accepted.

10. FUNCT:ONS OF THE BOARD OF MANACEMENT

The Bo-rd of Management of the Society shall have all sU'h powers ac; are
considered necessary or expedie It for the purpose of carrv i"g ( ut its functions.
Without prej dice to the generaluy of toe fore~oin6 power, SUCIl power snall
include tne powers-

to admit members and terminate membership of the Society;

to approve the budget estimate;

to appoint, susr-end or remove the staff of the Society of which the
Board of Management is the appointing authority;

(d) to frame regulations for apnoint ment of staff, conduct of business, super
vision and management of the Society;

(0) to determine terms and conditions of collaboration with other institutions
and orgaursations ;

(f) to create posts necessary for the management of the affairs of the Society;

(g) to appoint such comrnitt es, sub-committees as may b. necessary
and delegate to the.n Or to the Chief Ex cutive Officer and other
officers of the Society, such powers as may be appropriate.
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11. ME=TINGS OF THE BOA:tD OF MANAGEMENT

(1) The meeings of the Board of Management shall be convenced by the
Me.uber s Se... ret .r y with the approval ot the Chair.uan of tile Board or
Mol a6eilleUl. M.cli gs of tne Board 01 M .nagen.en. sh III be ordrnarily
held ouce III every tur ...e mon.us. file quorum of tile me ... ting shall be at
leas. o ue uurd 01 u.e toral stre..gth,

•
•

C) Tne Chairman of the Board of Management or in his absence. the
u.ernber ~ present 10 lhe rueeung shall elect a Pies.ueut for meeuug from
aWU.l1gSl Lut.illsel ves.

"(3) All matters in the meeting shall be decided by majority of the members
present ;.Iud voung, Eacu wemb.. r 01 the BO..lJd s.ian have one vote. Ira
tue event v1" a tic, me Cnaun.an shaH have a second or S~CtiDg VOLO.

12~ bUTIES & FUNC1IONS OF THe CHAIRMAN

The Chairn.an shall chair all Board Meetings and supervise the overall affairs
ot me ~oClt;t). r,e cau Olfc:~L tue Managing Direct or to convene a meeting
eiiuer of tn, GC;:Lera! BOdy or 01 the lSualO of Management. He shall general
'ly perturui suco oiuer uuties pensnnug Lv the Ouice of tile Chairman, In the
aO::>~lil,;eot we Cll",UWiUl. tuc Vu,;e-ChalIWall snell peifonu the duties of
the Cnainnau, -

•
13. CHIEF EXECUTIVE OFFICER.

Member Secretary of the Society shall be its Chief Executive Officer he shall
be designated as us 'lvlduaglU! lJll~ClOC.

14. POWERS. DUTIES AND FUNCTIONS OF THE MANAGING DIRECTOR.

(1) The Managing Director shall be Chief Executive Officer of the Society.
HIS po wers, uuues auu run...uous are as 1ulluws:-

(a) to receive all applications for membership in the Society and to
place tue puuia Id';l-: dh"'Nd,Jle appl.c.uro 18; oe.cre tn.; .d~dCJ of
1\ild.ua't:m~llL lOI It:» cousrcerauon au., ursposal ;

(b) to take all appropriate steps w.iich are necessary to carry out Ob~eets

of tile SO...I;;ly;

(c) to convene Meetings of the Board of Management well as the Ge
nerai l:Svdy III ",o.J.:>uHauvil WiLu tne Cnair.uau ; •

(d) to prepare the Agenda for the Meetings and to cause the preparation
of' uie .J.VHuute~;

(e) to maintain the minu.es Book, the record truely and correctly pro
ceeoll1~/) ul iae .Bo",,[~ vf J.~.1alJ.agemen40 and tue G~l1t:ra.l ~\)Jy;
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(Il)

(i)

•
•

•
•

•

(f') to give eft'e:t to the directions or dec'sions of the Board of Manage- '
merit and the General Body as the C1se may be or to refer lUCia
directions' or decisions to the Central SFAC or the Government
jf necessary;

(g) to determine the manner in which bills, notes receipts, acceptances ~'

acknowledgements. endorsements, cn-ques, releases," coli tracts and '
documents shall be executed or signed by or onbebalf o( the society;

to' maintain aU documents for and on behalf of the' society;

tomake appointment-for th- Society' in consultation \Vj~h the sub
committee consii luted by theB, ard of Management for' suchpurpose;

(j) to make and implement staff ~eguhtions atrd StandO-gJOrderlJfot r.
the classification, control, su ervision and for disctphn i~Y ac.ionetc,
of the staff and WOI kers of the society as may be engaged trom time
tolime·' . .", .

(k) to fix the remuneration, salary, wages and scale or pay of the staff,
workers and employ-es of the Socety, in consultation with the sub
committee constituted by the Board of Management for such purpOse;

(1) to get the annual accounts audited by the Auditors •

(m) to receive funds. financial aid, loan amounts, membership fee and
all' other moneys payable to the Society and to give ' Rece~pts'or
acknowledgements. "

(tl). to keep regular acccunts and to submit before the Board of Mana
gement an abstract showing the fiuaneial position of the Society.

(0) to look after and safegaurd the financial interest of the Society to
the best of his abil.ty,

(p) to make all such measure and actions. as may be deemed to, be.fit
and proper for the smooth functioning of the Society and as: Dtayoe
required to carry out tne Objects of the Society,

(2) The Managing Director shall be custodian of all the funds, documents
and records of tne Society

(3) The Managing D'rector shall have the absolute authority to operate the
bank account of the Society and too meeting ihe day to. day e.tpensesof
the SocIety. ' , ","

(4) Por meetinl expenses upto a maximum or Rs, l,OO~OOOJ-for .incurring
expcnsea above Rs. l~OO OOO/-as a single lot, the Managing Director has
to obtain approval from the simple miijvrity of the Board 01 Managerhent.
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15. DELEGATION OF POWERS. •

(d)

(a)
(b)
(c)

The Chairman and the Managing Director shall have the power to d elerate
an)' one or more of powers conrerred on them to a.1Y competent officer sa
bo. dina.e to him.

16. AMENDMENT.

These Rules shall not be altered, modified, amended or repealed in any manner
except by a Re-ol.uion passed by not le~s tnan two thrr.i majority of votes
of tie memoer or' the Hoard of Man.igement who are present and voting. The
proposed amendment shall l e first notified in detail iu the Agenda tor such
meeting o, tne BOC1rd of Management.

17. GRANTS, DONATIO~S ETC.
/

The Society may receive gifts, grants, donation and benefactions. from Govern
ment or any source in or outside Inda and the same snall be used by the
Society lor exercising its runctions and drscnarging Its responsibi ities such to
the condinon tnat any acceptance from foreign agencies, inst-tutions and Go
vernmenis will be on such terms as may be prescnbeu by the Government of
Mizoram trom time to time.

18. FUND

(1) The Society shall maintain a fund to be called the MSFAC Fund to
wnich shall be credited-

all sums of money that may be provided by the Government;
all subscriptions and charges recieved from 1 e member;
all SUDIS of mo ey gen.r .ted from gift comruo.titres by the Society
or re eived b) it by way of grants and donatons; anI
all su.ns of money I eceived by the: Society In auy other manner or
from auy other source.

(2) All sums of money credited to the said fund shall, subject to the Regu
latrons JI any, n.ade 1D this behalf be deposited with any Nationalised
Bank or public finance instuutron approved by the Board of 11anagemont.

(3) The said fund shall be applied towards meeting the administrative and
other expe..ses and the drsc.iarge of it tunciions and rcsponsrbilnies or
in relation to any or the acuvrues ret erred to in the Articles,

19. PREPARATION OF ACCOUNTS AND BALANCE SHEET

(1) The S,ci:ty shall m -intain proper accounts and other relevant records
a. d prepare aunu.n siar.uient of accoun s, including ba.ance sheet in
such 101m and in sucn manner as may b<' prescnoed by the Board of
.t.'J.anaiemeut.

•

.
•
•

•
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•
•

(I) Accounts (If the Society shall at least once every year, be audited by a
Charter ed Accountant appointed by the Board of Management.

(2) A copy of the audited aCCuU,HS together wit'i 'he audit report s'iall be
.submit.ed by the Board ol Management to tile General body for app oval.

(3) A C('py of the audited account and audit report for each financial year
as approved by the Gc.'neral Body shall be submitted to the more than
SIX months after the end of the financial years.

21. ANNUAL LIST OF MANAGING/GOVERNING BODY
Ouce in every year. a list of tJ--e offi-e bearer and members of the Gover-ring
Body of tl I~ Society s 1.:11, be filled with the Reg-strar of Society, Mizoram
as required ur.d. r the provision of Societies Registration Act, 1860 as al-'pli
cable in toe Male of Mizoram.

22. LEGAL PRO:EEDINGS

The Society may sue or be sued in the name of Manaaing Director as per
provisions laid down under section 6 of the Societies Registration Act (XXI)
1860 as apphcable in the State of Mizoram.

23. RESOLUTION AND ADJOURNMENT OF AFFAIRS

If the Society needs to be dissolved it shall be dissolved as per the provi
sions laid down under sectio IS 13 and 14 of the Societies Registra.ion Act,
1860 as applicable III the State of Mizorarn.

24. APPLICATION OF THE ACT

All the provision of under all the Soctions of Societies Registration Act
(XXI) of 1060 as applicable in the State of Mizoram shall apply to this
Socrcty.

25. ESSENTIAL CERTIFICATE
Certified that this is the correct copy of the Rules and Regulations of tbe
Society.

. BYE-LAWS OF
TAB MIZ0RAM SMALL FARMERS AG.....ICULTURAL-BUSINESS
CONSORTIUM

1. NAME AND AREA OF OPERATION

(1) The Society may be called the Mizoram Small Farmers' Agricultural
Business Consortium (MSFAC).
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(2) The headquarters of the Society shall be at Aizawl in Mizoram•.

(3) The area of operat.on shall extend to the w'iole of the State of Mizoram,

2. DEFINITIONS

In these Bye laws. unless the context otherwise provides>

•
•

(a) "Agri-Business" means and includes Agriculture, rlort'culture, Animal
Husbandry, Fisheries. Acqua-Cu'rure. Hatcherv, Product.on and Manu
facture of Agr rcultural Implements, Food Process ng, Canning of Fru.ts,
Preservation of Fruits and Vcget.ibres and Transportation and Mai keung
of such items. etc;

(b) "Agricultural Produce" shall include food grains, horticultural and forest
produce, plantation, fisheries, dairy, poultry, wool, animal husbandry
and allied PIOUUCt:S and products;

(c) "Ac." means the Societies Registration Act, of 1860 (Act XXI) as appli
cable in the State of Mizoram,

(d)

(e)

(f)

(g)

(h)

"Article of Association" means the Articles of Association of the Society,

"Board" means the Board of Management of the Society.

"Chairman" means the Chairman of the Board of Management.

"Managing Director" means the Member Secretary of the Society.

"Memorandum of'Association" means tho Memorandum of Association
of the ~UCh. lY;

•
•

(i) "SOCle: y" means the Mizoram Small Farmers' Agricultural-Business Con
sortrum (MSFAC)

U) "Vice Chairman" means the Vice Chairman of the Board of Management.

3. FUNCTIONS AND ACTIVITIES

In furtherance of the Aims and Objects of the Society indicated in the Me
moran-rum of Associatio», the Soc.eiy may undertake its-If and/or cause to
be undertaken by the concerned Departments/Agencies, Units one or m.n e
of ti.e Iollowir.g tasks or activities in addition to any Older tasks or activi
ties as may be considered to be appropriate and necessary :-

a) Organise, assist and help initiatives for improving the production and
prouu.uvuy levels of identified a gricultural produ... e :

b) Facilitate development of a sound marketing, infrastructure covering
intera.ia- estabhsnment of' procession Ui.11tS. quality con.rot arrangements,

•
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.•
•

market intelligence and information transportation and storage and such
other arrangements as may be necessary :

c) Arranze/nromote market studies and/or specific commodity surveys at the
field leve's with a view to identity the agricultural products w rich have
potenual for exports and export development, quality stan.lard and soe
cificatious, compitetive price level, trading channels, del-very schedules,
promotional measures, etc.

d) Arrange/facilitate the formulation of integrated commercial development
programmes or projects preferably form or unit-wise, setting out, mler
alia, products tor expert targets, the in port ne. d of raw marerails etc,
processing arrangements between the producers and exporters, marketing
etc;

e) Ailist/organi~e mounting of Export promotion programmes including the
sponsoring of markeung teams, paruciparion in specialised fairs and ex
hibitions, holding of departmentstores promotions, exclusive India show;

f) Facilitate identification and establishment of arrangeme-ts for undertaking
prcducuon for exports and help 10 meeting the unp.irt needs, ensunng
quality standards, leaching suitable marketing ue-ups;

g) Facilitate/monitor storage arrangements, under the specific programmes
and PIOJt;Ctlt that may be tormurateo ;

h) Facilitate/monitor storage arrangements, under the specific programmes
and proj..CLS iha; may 00 forn.uiated ; and

i) Facilitate/monitor the conclusion of contractual arrangements according
to esiabnsaed con.merciar pracuces and norms.

4. BOARD OF MANAGEMENT. ITS FUNCTIONS/POWERS etc.

The Society shall carryon its functions and activities through the Board of
~dallage1.uent al envisaged under tne Arucies of Associati in for this purp ise,
the composiuun of tne Board or Management, ter.n O( office of the members,
fuuctions aud meeungs 01 toe Board snah be according co tne relevant pro
visions contained 10 t.ie Arucles 01 Associauon.

5. TERM OF OFFICE OF NOMINATED MElvlBERS OF THd BOARJ OF
MANAGEME.N J..

Nominated niemb rs provided for in the Articles of Association shall hold
• offi..e for a penod vI two years from th, aate of his/bel' u omination unless

his/ner merube, su.p ceases b.fore the two years p.riod as per ihe Artcles of
A~SUClaLion or is l~J.ml.l.1atc:d by the Board of Mauagement in the fouowing
ciIcum:)tauccs :-

a) If a member intentionally does any act or omission likely to injure the
credit of the Society or fails to observe proper drsc.plme..in regard to the
work of Societ)'. .



b) If a member does any act of omission which may be held by the Board
to be dishonest or contrary to the objects or interests of the Society.

c) If a member without showing sati ..factory reasons and without the permis
sion of the Presid -nt as the case may be absents himself from three COH

secutiv, meeting of the Board.
u
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•
•

d) Tn the event of invocation of clause 5(a) and 5(b) a show cause notice
shall be issued to explain his conduct and he/she sh al! be given a!1 op
P()l tu ,ity in his/her defence alter issuance of a show cause notice for
bis/her absence. However, if the me nber request for leave of absence it
shall rot be denied to him/her without just and valid reasons to be re..
corded in writing.

6. MEETING OF THE BOARD OF MANAGEMENT.

The Board may meet as often as necessary.

a) Generally, a notice of clear 15 days shall be given to the members for a
meeting of the Board. However, an emergent meeting of the Board
may be called at a shorter notice, at the drscretion of the Chairman of the
Board.

b) A meeting of the Board shall be convened by the Member Secretary in
accordance with the rel..vant provisions of the Article of Association,

7. QUORUM.

The quorum of the meeting of the Board of Management shl11 be in accor..
dance with the relevant prwision of the Articles of Ass iciation. If within 15
minutes from the: time appointed for the meeting no quorum is present at
any meetins of the Board, the meeting shall be adjourned by half all hour.
At such adjourned meeting no quorum shall be necessary and the member
present may transact the business for which the meeting was called.

8. PLACE OF MEETING

Aizawl shall be venue of the meeting of the Board of Management unless it
is decided to hold it at any other place WIth the express aproval of the
Chairman of the Board.

.
•
•

•

9. RECORD OF MINUTES

A Record of minutes of the meetings of the Board s'rall be kept. The Mi
nut. s shalt be signed by the Member Secretary and shall be circulated to all
rr.en b. rs and shall be ratified by the members of the Board. Copies 01 tbe
mill utes should be readily available to all the members of the Board and
shaH form an agenda Item in the next meeting of the Board.

•
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10' ESTABLISHMENT OF COMMITTEES

1) In pursuance of the relevant provision, of the Article of Assnchtion, the
Board may constitute, by passug a resolution, committeejsub-committee
fro.u amongst IIi members 10 deal. with such specific issue or subjects,
as may be recommended by the Board, whereever necessary. Indivi
duals outside the member of the Board, may be associated io the com
mittee/sub-committees where however, the subject or issue requiring alte
ra nons becomes show urgent and ine vitab.e tbat it is not POSSI ble to
walt tor the meeting of the Board then the Chairman may constitute
sucn committee/sub-committee through and appropriate order. subject,
however, to obtaining rauficati.m of the Board as its next meeting.. The
resotutiou ot the Board or tne order Issued by the Cbairman shall indi
cate me term of i etereuce, durauon and the modalities of operation of
such courmiuce/sub-comuuttee.

2) Meetings of the committee/sub-committee shall normally be held at
Aizawl unless decided ctn.rwrse by the cnairman of tbe committee/sub
conm.iuee to hold it e.sewhere 10 J.vlJZOram.

11. CHIEF EXECUTIVE OFf-Il ER

The Member Secretary of the Board of Society shall also act as tho mana-
• giug Directo. 01 till: Society.

• 12. POWERS AND FUNCTlON OF THE MANAGING DIRECTORS

1) The powers and functions of the Managing Director shall be those con
taiued in uie A, ucre 01 Asscciation.

2) The Managing Director of the Society shall act as its Chief Executive
OWCd aud snarl exercise att sucn nuancial/administrative powers as may
be vested 1& him by uie Boa. d of management.

(3) The mauaging Director can delegate a part or any of the power vested
upon mru to auy 011lCli:IS of the oociety wnh the approval of the Board.

(4) Residuary powers of the Society shall vest in the Board of Management
01 the sociery.

13. CONSULTANT/EXPERTS

•

(1)

(2)

The Managing Director shall have the authority to engage/employ consult
aLt/.:xpc:ILS Oil con, act baSIS not exceeding tnree years period initially
spec.tic to a parucular acuvuy or area 011 lerms and conditions to be
dereruuned oy tne society tnrougn such rules as may be framed by the
SOCl~ty and approved by tile .tivcird.

The managing Director, may engage/employ consultant/experts 00 such
term aud Cl.inlolH..ons uatur.dlY agreed UrJOU for a period not exceeding
oue.y"ar uuuany, for spec.nc e.uergent acuvities or areas, subject, how
ever L'" I,CI.lUIlf4UViJ byLue .do04cd at its next .wedthl,g.
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'(1)

14. OTHER STAFF/EMPLOYEES

Subject to such rules as may be framed/adopted by the Society, the rna
naging Director may appoint/engage such officers or em ployee as deemed
necessary for efficient performance of the function in accordance with
such rules and regulations.

r> Board of Management shall have the authority to entrust the work of
government functionaries on gr int of honorarium to them in terms of
relevant rules and regulations of the Government of Mizcram,

15. FUNDS OF THE SOCIETY

The resources of the funds and maintenance shall be according to the rele
vant provisions in the Arucies of Asscc.ations.

16. DISTRIBUTION AND DI.::POSAL OF ITS PROF;TS

•
•

(1)

(1) The profits, if any, generated from the activities ef the Society shall
form pan of tte fund.

,(2) The .Society is not liable to distribute any profit to its members.

17. REPORTS AND RETURNS

The annual report consisting details of Society activities and a Balance
Sheet Shall lie p epar ed fi.iancial year-wise and be placed for the appro
val before vhe a011U41 meeting of the Board of Management and the Ge
neral Bcdy.

(2) The annu II report of the Society after approval bv the Board and the
General body shall b. presented to the Government of Mizoram duly
aud.ied by tue Auui.ors,

18. SERVICE RULES AND REGULATIONS

(1) The Society may frame and adopt Rules or Regulations as per their
requirement WI employees of the Society with the approval of the Board.

•
•

(2) Wherever the Society has not framed/adopted rules or regulations in
tam of the relevant bye laws, the Soc.e.y shall follows in Mizoram Civil
Service Ruies for the: purpose of apoointment, service conditions and
classrncat.ous, coutroi, appeal and superannuation matters.

•

(3) Terms and conditions of consultants of such functionaries engaged by
the SI,C ely lor specific activiues shall be governed oy tne terms and
conducns mutually agreed LO by the Society and consultant. or such
fun"tilJuauesat the tune of tl.lcir engagement,



• 19 Ex-138J~OOl

•
•

19. GENERAL

(1) An the matter not specifically provided for are to be decided in accor
dance with the provisions contained in the Societies Registration Act
1860 and the Rules framed thereunder as applicable in Mizoram.

(2) For the purpose of any litigation etc. the Society shall come within the
jurisdiction of the courts in Aizawl.

20. POWER OF RELAXATION ADDITIO~S AND ALTERATIONS

#•
•

•

(1) The Board at their discretion may delegate any of their powers or au
thority to the Managing Director.

(2) The Board may amend the bye-Jaws by way of alteration, extension or
abridgemerr in accordance with the procedure tail down in toe Societies
Regisuauoa Act. 1860.

(2) The Managing T'irector shall be custodian of all the funds. documents and
records of the Society.

(3) The Managing Director shall have the absolute authority to operate the
bar-k account of the Society and too meeting the day to day expenses
of the ~OCICty•

(4) For meeting exnenses unto a maximum of Rs. 1,00010/- for incurring
expenses above Rs, 1,00,OJO/- as a single lot, the Managing D'rector has
to obtain a, proval from the simple majority of the Board otMacage.nent,

Rochila Saiawi,
Com missioner & Secretary,

Agriculturo Department.
Govt, of Mizoram.

htiWled a blued by the (;ontrnUer. hmUllJ & *U<JDerv, M80IuI
PM.... at abe Wiaoraa <Jon. Pnw. AilawL-C/700


